SPORT 4 VAL

14:15 EET NGOs and Municipalities - the
T ways of working together
. What are NGOs?
©  Typesof NGOs
. Difference between NGO and Non for
profit organization
«  Organizations that are not NGOs.
©  Legal regulation of NGOs in Europe
©  Levels of cooperation between NGOs.
and governments
+ Good practices and ways for
municipalities to work together with
NGOs

Urban sports and moving from
needs to assets: how to identify
needs and build on assets that
already exist in communities

What do we mean by assets?
From deficits to assets - what's the
difference?

Asset-based community development
Community of place, community of
interest or both?

Assessing community needs
Mapping: assets, networks and
stakeholder

14:15 EET

Creating and maintaining
15:30 EET coalitions and partnerships for
urban sports development

Defining your goal or purpose - “what's the big
picture’?

Assembling the partners - an asset-based
approach

Describing potential barriers to partnership
success and how to overcome them

What inputs or resources are needed to tackle

Roles and responsibilities — stakeholder and
relationship management

Form follows function - what's the best
structure?

The 6 R's for maintaining engagement
Bringing it all together: a logic model approach

EVERYONE
IS INVIYVED!




