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4 ways to do things



1. Do it the right way and
It ends up right
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3. Do it the wrong way
and It ends up wrong
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Vision:

-Culture as pleasure, joy,
desire and passion

-Culture as an arena for
committed, creative, critical
and active citizens

-Culture as inspiration for
a sustainable society and
global development




Strategy:

Open Source

*Co-Creation
*Participation
*Accessibility
*Common Ownership




Fair City
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Rock art in Sapmi

PROJECTS




E'Jontemporctry
Circus Festival

39+
FESTIVALS




Design Research Society
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Championship week

Elektra
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Blanche and Marie

EVENTS
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Euroepan Tour



Opening 1:st February

2014







A Statistics Sweden citizen survey in
spring 2014 show that ...

© Approximately 67 percent of Umea residents over 18 years
have been
a part of the ECoC year.

- They have been directly involved in one or several events
(such as project manager, artist, artists, partners, etc)

- They have been volunteers, hosts and proposers.
- They have visited events.
©@About 20 percent of Umea residents over 18 years have

spent either "much more than usual” or "somewhat more
than usual" on culture during the first months of 2014
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Was it positive for Umea to be European
Capital of Culture 20147
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Urban Strategies for Culture-Driven Growth Co-Creating a European Capital of Culture
Urban Strategies for Co-creating a European Capital of Culture

Culture-Driven Growth

.

Nils Wahlin, Maria Kapsali, Malin H. Nasholm and Tomas Blomquist

Over the past three decades, the European Capital of Culture has grown into one of the most ambitious cultural programs in the world. Through the promotion of cultu

] across the continent, the program fosters mutual understanding and intercultural dialogue among citizens, thereby increasing their sense of belonging to a community.

,"*? 5 ‘* insightful book outlines potential avenues through which culture and creativity can raise the imaginative capability of citizens and harmess opportunities tied to what the
»

‘culture-driven growth’.
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Legacy
®@New cultural venues, hotels, public parks etc

®Increased funding for cultural stakeholders, groups,
institutions. Umea is now the city that invest the most in
culture per capita in Sweden (Eur 260 / person or 4% of city
budget)

®Increased tourism even after the Ecoc year. 2014 +24%,
2015 +7%, 2016 +15%, 2017 +12%, 2018 +8%, 2019 +14%

(Sep)

®@Competence to work with new projects and bids (Green
Capital, Capital of innovation)

@ New awareness of the impact of Culture and the method of
Co-Creation
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(ce)defining the problem, benchmacking, ideating, building, testing, auditing
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INSPIRE / CHALLENGES

L> GEGGRAPHICAL POSITION
l—> BUSINESS AS UNUSUAL
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Thank you!

Fredrik.lindegren@umea.se

EUROPEAN CAPITAL
OF CULTURE

Never
underestimate
the power of

wadministration”
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http://www.umea2014.se/en

